April 16, 2009

Charlene Frizzera Acting Administrator
Centers for Medicare and Medicaid Services Washington, DC 20503

200 Independence Avenue

Washington, D.C. 20201

Peter R. Orszag

Director, Office of Management and Budget

725 17th Street NW

Washington, DC 20503

Dear Acting Administrator Frizzera and Director Orszag:

The below signed stakeholder's are writing to express their joint concern regarding information that the Office of Management and Budget is considering restricting participation in the Medicare Medical Home demonstration project to only those practices that obtain the highest level of recognition (Tier III) on the Physicians Practice Connections Patient-Centered Medical Home (PPC-PCMH Medicare version) instrument developed by the National Committee for Quality Assurance (NCQA). We strongly urge that this highly restrictive option be immediately removed from consideration, and project implementation proceed in a manner consistent with that described by the Centers for Medicare and Medicaid Services (CMS) in their Medical Home Fact Sheet dated January 9, 2009, which includes participation of practices that achieve at least Medical Home recognition tiers I or II.

It is our understanding that the goal of the Medicare Medical Home Demonstration project is to determine whether this model of care can contribute to increased care coordination, clinical quality and efficiency throughout the healthcare system, Small size (1-3 physicians) practices currently provide the majority of services to Medicare beneficiaries; thus it is imperative that these practices have a significant role in the project. However, it is these practices that will have the most difficulty being recognized at even the lowest tier of Medical Home recognition, due to limited resources and administrative support. The limiting of project participation to those practices that meet only the highest level of Medical Home recognition will, in effect, severely limit small practices from project participation. Furthermore, the standards set for this important Medicare project may well be modeled by future Medicaid and private sector medical home efforts and affect small practice participation in these sectors.

A number of the undersigned had previously expressed concern when CMS announced their intention to modify the original NCQA PCC-PCMH instrument for the demonstration project from 3 levels of recognition to basically the two highest levels—the concern expressed at that time also emphasized the difficulty of small practices to achieve recognition even at tier I without making significant practice
changes. Even with this modification, at least the two remaining levels of recognition provided a reasonable opportunity for some small practices to participate, receive financial and technical support to make necessary practice changes, and start up the ladder toward full Medical Home implementation. The information now that possibly only tier II practices may participate significantly limits this opportunity.

In addition, language in the law that authorizes the Medicare demonstration, the Tax Relief and Health Care Act of 2006, specifically mandates the inclusion of small physician practices:

(2) ENCOURAGING PARTICIPATION OF SMALL PHYSICIAN PRACTICES.—The project shall be designed to include the participation of physicians in practices with fewer than three full-time equivalent physicians, as well as physicians in larger practices particularly in rural and underserved areas.

It is clear to us that creating a barrier that essentially excludes tier I practices from project consideration, the remaining tier most realistically attainable by a small practice, is not consistent with the law’s requirement that the project “shall be designed” to include participation of small physician practices.
Thus, we the undersigned, urge that the important role of the small physician practices not be undervalued by setting an unrealistic, unreasonably high standard for participation in the Medicare Medical Home demonstration project. Participation should include those practices that achieve at least tier I or tier II recognition on the Medicare PPC -PCMH instrument. Up to now, our organizations have actively supported the Medicare Medical Home demonstration project by providing frequent consultations to CMS and to its project design, implementation and evaluation contractors. We have also delivered numerous communications to our members in support of the project. Nonetheless, a decision to implement this demonstration project in a manner that includes only practices that achieve the highest level of Medical Home recognition and has the direct effect of minimizing small practice participation would bring into question the ability of our organizations to continue to actively support this effort.
Representatives from the undersigned organizations would appreciate meeting with you to discuss the likelihood of this significant change in the Medicare Medical Home demonstration project and to further elaborate our serious concerns. We will contact your office directly to request a meeting.
Respectfully,

Patient Centered Primary Care Collaborative
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